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Concrete Clinical

Experience
Planning for Observations
Future and Reflection
Encounters on Performance
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Abstract

Introduction :Despite efforts to unite in the form of mortality and morbidity (M&M)

conferences, these conferences are still conducted in a heterogeneous manner without clear
guidelines. The purpose of this article is to provide a schematic guideline for improving the
organization of mortality and morbidity conferences.

Methods: This study is a qualitative applied case study and model development. Using
three methods: 1) review of documents and review of existing studies in the field of M&M
conferences, 2) non-structural observation of a M&M conference conducted in the hospital
and 3) holding a 3-hour focus group with active professors in the field of M&M
conference, data were collected. Then, by comprehensively reviewing the data related to
the process of holding a M&M conference, the important features of a M&M conference
were extracted. Finally, while adapting them to the general teaching model, the schematic
model of holding a M&M conference in the clinical fields of medical sciences was
designed.

Results: The activities and significant points that were obtained through reviewing the
texts, observing and holding a focus group on the successful implementation of a mortality
conference, were classified and described in three categories before, during and after the
mortality conference.

Conclusion Using specific patterns, guidelines and schematic instructions for holding
M&M conferences can be a way to improve the quality and facilitate the holding of M&M
conferences in all medical educational centers.

Keywords: General Teaching Model, model of holding, Mortality and morbidity
Conference, M&M conference, Qualitative Case Study
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